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This  proposal  describes  a  concerted  services  project  which  is 
to  be  a  coordinated  demonstration  effort  conducted  in  a  public 
housing  project  to  show  what  can  be  accomplished  by  bringing 
needed  health,  education,  and  welfare  services  to  the  people 
in  public  housing.   This  project  is  unio^e  in  that  the  project 
will  be  conducted  under  the  sponsorship  of  a  strong  tenants' 
organization,  in  cooperation  with  the  agencies  providing  the 
services. 

Early  in  July  of  last  year,  the  residents  of  the  West  Broadway 
Housing  Development  held  several  mass  meetings  to  protest  the 
vandalism  and  violence  taking  place  within  the  development. 
Ac  a  result  of  these  meetings  with  the  Mayor  and  the  adminis- 
trator of  the  Boston  Housing  Authority,  twelve  aj 
turned  over  to  the  tenants,  to  be  used  as  a  multi-service  center. 

Everyone  has  long  agreed  that  social  services  were  needed  in 
the  West  Broadway  Development,  but  the  question  was  when, 
where,  and  how,  they  would  be  provided.   Through  the  initiate 
of  the  tenants  in  making  the5-r  needs  known  and  securing  the 
necessary  space  for  these  much  needed  services,  social  agencies 
and  concerned  individuals  have  been  stimulated  to  join  forces 
with  the  tenants  in  what  has  become  a  unique  self  help  venture. 

As  part  of  the  process  of  developing  the  center,  the  tenants 
elected  a  board  of  d:       i   and  inc<      ;  >d  as  a  non-prc 
corporation  known  as  the  West  Broadway  Task  Force  Incorporated. 
From  the  begins     '      '  Force  ■  i   that  a  wide  vari 

of  services  were  ;   ted,  but  that  no  one  ag         n  a  posi 


to  give  them.   In  light  of  the  tremendous  needs  of  the  develop- 
ment, the  limitations  of  space  and  the  overwhelming  response  of 
agencies  to  participate,  the  Task  Force  was  faced  with  some  hard 
decisions  as  to  the  best  use  of  the  limited  space  and  the  selection 
of  the  proper  mix  of  services.   Numerous  meetings  were  held  with 
the  representatives  of  various  agencies  so  that  the  committee 
could  understand  how  the  various  services  functioned  and  would 
potentially  operate  in  the  center.  Armed  with  these  facts,  the 
committee  turned  to  the  community  for  its  opinion  through  a  survey 
and  several  meetings.   The  resulting  physical  design  and  proposed 
service  areas  have  emerged  from  the  needs  of  the  families, 
children  and  individuals  of  the  West  Broadway  Development. 

SIGNIFICANCE  OF  TH I S_ PROJECT 

"The  Community's  attitude  toward  social  services,  both  public 
and  private,  is  of  vital  importance  to  the  residents  of  public 
housing.   If  the  lev?  income  families  who  are  most  in  need  of 
adequate  housing,  rather  than  carefully  screened  desirable 
applicants,  are  to  be  served  by  public  housing,  then  a  program 
of  services  is  essential.   Without  social,  educational,  recrea- 
tional and  health  programs  directed  toward  raising  standards 
effecting  more  adequate  functioning  on  both  an  individual  and 
family  basis,  our  public  housing  projects  may  well  become 

publicly  subsidized  slums.   There  are  those  who  believe  we  are 

(1) 
close  to  that  state  now." 

1.    Public  Housing  at  the  Crossroads!  The  Boston  Housing 
Authority  by  May  B.  Hipshman,  Commission  on  Housing, 
Metropolitan  Boston  Association,  United  Church  of 
Christ.  Boston:,  1967.   p. 44. 
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The  housing  projects  were  originally  designed  to  serve  a  dif- 
ferent group-th-?  sub-merged  middle  class.   These  were  families 
with  middle  class  aspirations  and  life  styles,  whose  economic 
fortunes  had  been  depressed  during  the  depression.   However, 
in  the  last  twenty  years,  the  projects  have  been  inherited  by 
the  real  poor,  those  who  by  virtue  of  race,  inadequate  education 
and  training,  unemployment  and  under-employment,  family  problems, 
physical  and  social  pathologies  cannot  anticipate  an  early 
escape  from  poverty.   This  situation  is  steadily  becoming  more 
serious  due  to  urban  renewal  activity  and  highway  construction 
as  well  as  the  demolition  of  sub-standard  housing.   As  a  result, 
there  is  a  shortage  of  lot/  rent  private  housing,  causing  dis- 
placed low  income  families  to  move  into  public  housing.   At 
the  same  times  we  are  experiencing  full  employment  and  continued 
prosperity  resulting  in  an  exodus  of  the  more  stable  families. 
Leaving  behind,  families  that  require  more  than  mere  so 
housing,  and  government  subsidisation. 

"Experience  suggests  that  providing  low-=income  families  with 
new  or  improved  housing,  without  any  corollary  recognition  of 
the  other  problems  they  face,  has  only  limited  impact  on 
raising  the  aspirations  and  improving  the  circumstances  of  the 
poor,  since  the  underlying  causes  of  poverty  have  only  a  limited 
relationship  to  quality  of  housing." 

"There  needs  to  be  strong  ties  between  housing  programs  and 
welfare  services«ties  which  have  yet  to  develop  either  at 
the  referal  level  or  the  local  level.   "         ties     een 
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different  types  of  welfare  services  are  similarly  missing.   Even 

a  superficial  examination  of  social  services  in  the  Boston  area 

indicated  a  host  of  problems:  duplication,  overlap,  understaff ing, 

red-tape,  and  professional  competitions  seem  to  be  the  character- 

(2) 
istics  of  many  agencies." 

There  is  a  growing  awareness  that  a  segment  of  our  population 
is  not  being  adequately  served  by  community  agencies  and  changes 
are  occuring.  However,  these  changes  take  time.   One  of  the 
big  problems  is  that  to  a  very  large  extent,  there  is  no  system 
of  services  geared  to  meet  the  complex  needs  of  the  very  poor. 
Many  of  the  established  agencies  are  under  staffed  and  find  it 
difficult  to  provide  the  amount  of  services  needed  especially 
to  those  who  need  a  "reaching-out-to"  approach *   The  agencies 
that  are  actively  working  with  low  income  families  in  public 
housing  projects,  are  limited  tq  the  numbers  that  they  can 
service  without  increased  budgets. 

Through  the  Multi-Service  Center  approach  and  the  strong  involve- 
ment of  the  tenants,  themselves,  in  the  process,  the  Tack  Force 
will  demonstrate  the  extent  and  degree  of  services  meeded  by 
the  residents  of  public  housing.   It  should  also  stimulate 
a  much  needed  expansion  of  such  services  on  the  part  of  com- 
munity agencies,  both  public  and  private. 


2.   Planning  Metropolitan  Boston  The  Joint  Center  for 
Urban  Studies  of  the  Massachusetts  Institute  of 
Technology  and  Harvard  University,   April  1967. 
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The   success   or  failure  of   this  venture  will  have  great   impact 
on  the   lives   of   the  residents   of   the  West  Broadway  Housing 
Development  as  well  as   implications   for   the  residents   of   public 
housing   throughout   the  city.      Can  residents   of   public  housing 
take  the    initiative  and   show   the  way  by  mobilizing  and   focusing 
services   from' all  agencies,    both  public  and  private,    in  a   con- 
certed effort   to  help   low  income  families  help  themselves  raise 
their   levels   of    living--economically,    socially  and  culturally? 
If   they  can,    it  will  not   only  benefit   themselves  but   the  whole 
community.      The  West  Broadway  Task  Force  realizes   that   it   can't 
do   this   job  alone,    it  needs   the  cooperation  of  the   people  who 
care   in   order  to  make  this  center  a  reality. 

THS  WEST  BROADWAY  PROJECT 

At  the  present  time,  the  needs  of  the  West  Broadway  Development 
are  enormous.   There  is  a  high  concentration  of  poverty  and  need 
in  this  project.   Supporting  this  fact,  of  the  969  families 
living  in  the  project,  300  are  on  AFDC  (Aid  for  Dependent 
Children),  and  have  no  husband  present  in  the  home*   Eighty- 
nine  percent  of  all  families  earn  under  $6,000.  and  most  of 
these  are  large  families  with  an  average  of  3.4  children  per 
household. 

The  median  family  income  is  $4,369,  which  is  $1,378  below  the 
city  median.  Approximately  62%  of  the  project's  residents  are 
under  21  years  of  age.   In  addition  to  these  figures,  there  are 
also  461  families  vrhose  income  is  above  the  poverty  level.  ($3,000) 
but  well  below  tho  median  income  for  Boston.   There  are  also  300 
elderly  residents  living  on  small  fixed  incomes  from  Old  Age 
Assistance  or  Old  Age  Survivors  Insurance, 
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The  project  families,  by  their  very  nature,  face  a  greater  con- 
centration of  problems  in  their  daily  lives  than  do  families 
with  higher  incomes.   The  project  manager  reports  that  an  in- 
creasing number  of  problem  families  are  moving  into  the  project, 
Most  of  these- are  one-parent  families,  with  a  lot  of  children. 

Community  attitudes  tend  to  stigmatize  the  D  Street  residents, 
which  has  intensified  the  social  isolation  of  the  project  and 
has  led  to  the  flight  of  the  more  stable  families. 

MORE  PROBLEMS:   A  SUMMARY 


South  Boston  is  a  provincial  town  in  its  relationships  with  the 
rest  of  Boston.   If  you  don't  live  here,  you  aren't  in.   If  you 
live  in  the  West  Broadway  Project,  you  still  aren't  a  part  of 
psychological  South  Boston. 

The  people  in  the  D  Street  project  are  looked  at  as  foreigners, 
newcomers,  and/or  "problem  people".   There  is  a  sense  of  isolation, 
fear,  and  a  conflict  of  values  on  the  part  of  many  residents. 
Many  are  preoccupied  with  the  task  of  making  it  from  day  to  day. 

There  appears  to  be  an  indifference  to  the  people,  their  problems 
and  the  place,  by  the  rest  of  the  community. 

The  old  residents  do  not  want  to  stay  because  of  the  "changes" 
in  the  project.   This  may  mean  anything  from  juvenile  delinquency, 
threat  of  violence  to  the  entrance  of  undesirable  people  such  as 
Negroes  or  Puerto  Ricans,  problem  families  and  sex  perverts. 

Whatever  the  reason  ic,  "a  lot  of  people  want  out". 
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The  new  people  may  be  strangers  to  the  community,  they  may  be 
victims  of  fire,  a  new  ADC  mother,  or  a  family  that  has  come 
from  another  project  for  numerous  reasons.   One  of  which  is  to 
escape  the  very  situations  that  he  will  find  at  D  St.  to  a  greater 
or  lesser  degree. 

The  new  residents  don't  know  much  about  the  community.   They  don't 
know  about  services,  or  how  to  meet  their  needs.  And  when  they 
learn,  they  may  not  respond,  because  of  apathy,  isolation  or 
fear  of  rejection  or  physical  harm  on  route. 

People  coming  from  other  parts  of  the  city  bring  their  problems 
with  them,  economic  and  psychological.   Their  lack  of  knowledge 
on  how  to  negotiate  the  new  environment  may  intensify  their 
feelings  of  insecurity. 

The  general  lack  of  opportunity  to  meet  other  residents  and  the 
strangeness  of  the  new  environment  tends  to  intensify  their 
feeling  of  aloneness. 

Fear  of  management-- the  one  who  controls  their  living  situation 
stimulates  insecurity  and  powerlessness  over  their  destiny. 
Because  of  these  fears,  the  lack  of  roots  in  the  community  and 
general  insecurity,  the  residents  may  find  that  the  safest  course 
to  follow  is  to  keep  to  yourself  and  mind  your  own  business. 

In  this  way,  the  total  milieu  of  the  project,  attitude  toward 
management  and  other  tenants  perpetuates  itself  in  a  vicious 
cycle,  which  lessens  interaction. 
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PROFILE  OP  THE  WEST  BROADWAY  HOUSING  DEVELOPMENT 
BASED  ON  SELECTED  CHARACTERISTICS  OP  THE  POPULATION 


FACTOR                                                  AREA:    TRACT     M-3 

DATA  + 

PERCENTAGE 

Total  population 

3727 

8e2#* 

Number    of   families 

7lf.l 

Number    of   families  with  incouos 
under. §3, 000 

195 

26.1^ 

Number   of  families   with   incomes 
$3*000e   -  $5,999„ 

^61 

620  % 

Number   of  families  with  incomes 
under   $6,000a 

656 

88.£ 

Median  family  incora9 

$1|,  369. 

Number   of  children   6-19  yrs. 

1*7314- 

21}  08^ 

Number   of  housing  units  with 
1.01  persons    or   more   par   room 

239 

?-$M 

Number    of  units  with   5  or   more 
persons    per   unit 

232 

Zk..h$ 

Number    of  persons   25  yrs,    or  more 
with  8  yrs.    or  less    of  education 

232 

is.efc 

Number   of  persons   65  yrs.    or   over 

300" 

i0z% 

#-  Denotes  of  total  South  3ost  on 
Population 

+-  Based  on  I960  U.S. Census  Information 
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According  to  Festinger,  social  standards  are  affected  when  people 
desire  approval  or  fear  of  disapproval  of  others  because  of  their 
behavior.   Without  a  network  of  relationships  within  the  conimunity 
there  can  be  very  little  basis  for  the  sharing  of  goals  and  the 
developments  of  mutually  acceptable  patterns  of  living. 

The  attitude  of  the  community  in  general  towards  the  D  Street 
residents  works  against  the  meshing  of  whatever  organization 
may  exist  in  the  project. 

On  the  broad  scene,  too  few  other  needs,  besides  adequate  housing, 
are  being  fulfilled  by  people,  groups,  agencies  and  institutions 
in  this  community  in  relation  to  D  Street  residents.   The  net 
effect  on  the  part  of  the  residents  can  be  limited  loyalty,  little 
care  of  concern  for  the  project,  or  the  community.  Without  a 
sense  of  participation  and  involvement  in  the  community,  it  is  very 
difficult  to  change  values,  establish  responsibility  and  community 
spirit. 

THE  .WEST,  BROADWAY..  TASK  FORCE 

The  West  Broadway  Multi-Service  Center  and  the  Concerted  Services 
project  is  organized  and  directed  under  the  auspices  of  the  West 
Broadway  Task  Force,  Incorporated.   The  Task  Force  is  made  up  of 
eight  elected  representatives  of  the  tenants  of  West  Broadway. 
The  Task  Force  shapes  and  co-ordinates  efforts  in  community  develop- 
ment through  programs  which  reflect  the  needs  and  desires  of  the 
residents  of  the  project.   Through  the  Task  Force,  community 
development  and  social  service  programs  are  able  to  achieve  a 
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true  community  wide  focus,  integrating  a  variety  of  community 
perspectives  and  resources  never  before  coordinated.   The  Task 
Force  is  a  non-profit  organization,  incorporated  in  November  1968. 
Prior  to  this  time,  the  Task  Force  had  been  known  as  the  Moderniza- 
tion Committee  and  had  been  active  for  about  a  year  as  part  of  the 
Boston  Housing  Authorities  Modernization  program. 

The  West  Broadway  Task  Force  at  the  West  Broadway  Housing  Develop- 
ment provides  representation,  communication  and  cooperation  by  the 
existing  leadership  in  the  community.   The  Task  Force  also  provides 
a  means  for  involving  the  residents  in  the  planning,  development 
and  implementation  of  programs  that  will  significantly  improve  the 
quality  of  individual  and  family  life  in  the  development  as  well  as 
in  the  community  at  large. 

A.   Basic  Goals 

Based  on  the  philosophy  that  the  tenants  should  have  a  strong  say 
in  programs  that  effect  their  lives,  the  Task  Force  has  a  strong 
commitment  to  accomplish  the  following  goals? 

1.  Stimulate  community  initiative,  self  help  and  organization 
for  action  on  problems  facing  the  tenants. 

2.  Continually  identify  and  involve  new  sources  of  leadership 
in  the  programs  of  the  Task  Force. 

3.  Achieve  a  breakdown  in  human  isolation  and  alienation 
among  individuals  and  groups. 

4.  Create  hope  for  change  through  opportunities  for  choice 
as  to   the  content  and  direction  of  programs  in  the  Multi- 
Service Center,  as  well  as  in  the  community  at  large. 
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5.   Develop  the  means  and  methods  to  produce  meaningful  change 
in  the  living  situation  of  the  tenants  as  defined  by  the 
tenant  s  th  ems e lve s . 

B.   Task  Force  Strategy 

The  key  to  an  effective  attack  on  the  causes  of  poverty  is  the 
manner  and  extent  to  which  members  of  the  development  are  involved 
in  the  program.   Proximity  of  programs  and  services  are  important, 
but  it  will  not  insure  the  participation  of  the  tenants.   Some 
agencies  have  no  notion  of  how  to  establish  communication  with 
the  seriously  disadvantaged.   On  the  other  hand,  many  tenants  have 
become  apathetic  or  alienated  from  the  institutions  of  our  society 
and  are  afraid  to  become  involved  an  anything  now.   The  critical 
ingredient  that  makes  this  venture  different,  is  that  strong 
local  leadership  of  the  West  Broadway  Development  has  taken  the 
initiative  and  has  established  communication  with  existing  social 
welfare  and  health  institutions,  which  are  most  anxious  to  co- 
operate with  the  tenants  in  a  joint  effort,  on  the  tenants  terms. 

In  the  planning  of  the  Multi-Service  Center,  the  Task  Force  realized 
the  need  for  an  overall  community  plan  for  service,  for  some  co- 
operative arrangement  by  which  agencies  might  work  together  with 
the  Task  Force  as  a  single  group  on  behalf  of  the  families.   Most 
problem  families  do  not  have  one  problem  at  a  time,  they  have 
multiple  areas  which  need  service  concurrently  from  a  wide  variety 
of  community  services.   Therefore,  the  Multi-Service  Center  will 
offer  a  wide  variety  of  needed  services  "in  concert"  rather  than 
partially.   The  Task  Force  realizes  that  the  proposed  center  will 
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not  function  as  a  Multi-Service  Center  by  merely  assembling  various 
services  under  one  roof.   The  key  here  is  in  the  design  of  opera- 
tional procedures  for  marshalling  an  integrated  variety  of  servicer 
that  will  assist  people  on  their  terms,  rather  than  divide  their 
problems  among  different  agencies. 

As  part  of  the  process  of  developing  procedures  and  principles 
of  practice,  the  Task  Force  is  aware  of  the  problems:  achieving 
coordination  and  collaboration  among  component  agencies;  defining 
the  accountability  of  the  agency  vis-a-vis  the  accountability  of 
the  Task  Force  balancing  the  programs  of  the  center  so  that  they 
reflect  the  needs  of  the  families  of  the  development  in  better 
quality,  greater  quantity,  wider  range,  and  greater  accessibility 
than  has  heretofore  been  availablec 

An  important  goal  of  the  Center  will  be  to  stimulate  initiative, 
and  organization  for  action  on  problems  of  mutual  concern. 
Social  services  alone,  may  not  solve  all  of  the  problems  faced 
by  the  tenants,  however,  they  can  mean  the  critical  difference  in 
meeting  the  individual's  needs  so  that  he  can  become  involved  in 
the  process  whereby  people  with  corranon  problems  can  seek  methods 
by  which  they  can  be  resolved. 

C,   Objectives  of  the  Multi-Service,  Center 

To  develop  more  effective  techniques  for  delivering 
services  to  individuals  and  families. 

To  utilize  existing  resources,  both  hunvan  and  physical, 
for  the  organization  of  the  community  and  the  provisions 
of  needed  services. 

To  coordinate  the  services  of  the  Center  in  a  concerted 
manner  to  assist  the  family  and  the  individual. 
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Develop  the    individual's   and   family's   strength   so  that   they 
can  participate   in  the   community  as  a   determiner  of  their 
own  destiny. 

To  provide  a  centralized  location,  the  development,  for  co- 
ordinated efforts  involving  health,  welfare  and  related 
services. 

To  document  those  areas  in  which  additional  services  are 
needed. 

To  involve  the  services  of  the  tenants  in  either  a  volunteer 
or  paid  capacity  as  a  means  of  reaching  people  and  reducing 
the  social  distance  between  the  service  system  and  the  tenant, 

D.   Service  Plan 

The  specific  program  areas  for  the  service  plan  emerge  from  the 
needs  of  the  families,  children,  individuals  and  social  groups 
in  the  West  Broadway  Project,  and  the  area  adjacent  to  ite   These 
needs  determine  the  content  of  the  overall  comprehensive  plan, 
and  form  the  basis  for  all  of  the  specific  programs. 

The  primary  goal  is  to  stimulate  community  initiative,  self- 
help  and  organizations  for  action  on  the  problems  of  South 
Boston,   Social  services  alone,  will  not  solve  the  problems  of 
the  West  Broadway  Project  or  of  South  Boston  in  general.   However, 
they  can  mean  the  critical  difference  in  meeting  the  individuals 
needs  so  that  he  can  become  involved  in  the  process  whereby  people 
with  common  problems  can  become  involved  and  seek  methods  by  which 
they  can  be  resolved. 

The  most  important  objective  of  the  proposed  service  plan  is  to 
improve  the  delivery  and  utilization  of  health,  education  and 
welfare  service  by  the  people  who  need  these  services.   This 
program  includes:  (a)  more  effective  methods  or  coordination  of 
these  services  for  individuals  and  families?  (b)  locally  available 
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specialized  services  for  the  family  as  a  whole;  (c)  group  work  and 
recreation  services  for  children,  which  will  provide  the  common 
denominator  for  the  involvement  of  parents  in  programs  and  for 
subsequent  community  organization  efforts;  (d)  neighborhood  and 
project  organization  capable  of  a  primary  role  of  creating  a  stable 
social  structure  in  the  project  and  community,  and  for  the  provision 
of  new  and  expanded  services  in  the  area;  (f)  decentralization  of 
social  and  other  services  to  meet  the  diverse  needs  of  South  Boston; 
(g)  use  of  indigenous  personnel  as  a  means  of  reaching  people  and 
reducing  the  social  distance  between  service  system  and  client. 

E.   Kajor  Program  Component si 

Based  on  the  expressed  needs  of  the  tenants  and  the  evaluation 
of  the  unmet  needs  and  social  conditions  of  the  West  Broadway  Develop- 
ment, the  West  Broadway  Task  Force  will  directly  offer  five  major 
program  components,  which  will  be  directly  responsible  to  the  Task 
Force.   These  components  will  be  responsible  for  uniting  "the  total 
operation  into  a  workable  system  and  acting  as  the  tenants'  advocate 
throughout  the  system.   This  core  program  will  be  augmented  by 
neighborhood  services  of  various  kinds. 

I.,  CORE  PROGRAMS 

Multi-Service  Center  Administrative  Unit 

The  Administrative  Unit  will  be  directly  responsible  to  the 
Task  Force  and  will  function  in  two  general  areas?   First, 
it  will  be  the  initial  office  to  deal  directly  with  the 
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needs  and  problems  of  incoming  clients.   Second,  it  will  be 
the  coordinating  office  fox"  the  component  agencies  of  the 
Center. 

A  person  entering  the  Center  will  be  received  by  an  "intake" 
receptionist  who,  after  a  brief  interview  (no  more  than  15 
minutes  in  length)  will  make  out  a  referral  sheet  for  the 
client.   The  purpose  of  the  interview  will  be  to  identify 
the  client's  needs  from  his  first  verbalizations  so  that  he 
can  be  directed  to  the  appropriate  counselor  or  tangible 
service.   The  referral  sheet,  which  the  client  will  pre- 
sent to  a  counselor  (or  ether),  will  briefly  summarize  the 
problem  or  need.   Upon  having  dealt  with  the  client,  the 
counselor  (or  other),  will  briefly  summarize  the  problem 
or  need.   Upon  having  dealt  with  the  client,  trie  counselor 
(or  other),  will  use  the  referral  sheet  to  summarize  actions 
taken  and  will  return  it  to«the  administrative  office.   This 
will  provide  a  permanent  record  of  service  and  will  keep  the 
director  and  his  assistant  counselors  in  touch  with  the  ser- 
vices rendered  to  each  client. 

When  the  "intake"  receptionist  is  unable  to  identify  a  client's 
needs  in  terms  of  a  service  offered  in  the  Center,  the  client 
will  be  interviewed  by  the  director  or  one   of  the  other  two 
counselors  to  both  clarify  his  needs  and  provide  whatever  dir- 
ect service  they  are  able  to  provide.   They  may  in  turn  set  up 
an  appointnsnt  with  another  agency  in  the  Center. 
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The  Administrative  Unit  will  also  provide  "back-up"  counseling 
when  the  appropriate  agency  representative  is  unavailable  in 
order  that  the  continuity  of  direct  service  is  maintained. 

It  should  be  emphasized  that,  in  keeping  with  the  direct  ser- 
vice character  of  the  Center,  the  Administrative  Unit  will  not 
be  "desk-bound".   It  will  be  the  "out-reach"  unit  of  the 
Center,  approaching  residents  in  their  homes  to  encourage  them 
to  avail  themselves  of  the  Center's  component  services.   This 
will  be  the  responsibility  of  the  administrative  unit's  coun- 
selors and/or  community  aides. 

Neighborhood  aides,  from  the  community  will  be  employed  as 
outreach,  information,  referral  and  direct  service  givers. 
The  aides  will  be  trained  in  case  aide  techniques,  interviewing 
and  given  an  orientation  on  all  the  community' s  social  welfare 
services  and  structures  for  securing  service.   These  aides  will 
act  as  the  bridge  between  the  neighborhood  person  in  need  of 
service  and  the  service.   The  aide  will  serve  as  an  anchor 
worker,  following  the  client  through  the  service  procedure 
until  the  case  is  closed,  thus  providing  continuity  and  follow 
through. 

The  "appointments"  receptionist  will  take  the  responsibility 
for  both  coordination  of  the  initial  visits  to  a  counselor  or 
other  agency  and  the  "f ollovz-up"  visits  which  many  clients 
will  make,  both  to  the  same  and  to  different  agencies.   In 
doing  so,  this  receptionist  will  keep  track  of  agency  hours 
and  the  times  representatives  are  available. 
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Besides  scheduling  and  referrals,  the  Administrative  Unit  will 
provide  switchboard  telephone  service,  common  typing  needs, 
mimeographing,  and  the. keeping  of  the  Center's  financial 
records.   It  will  be  the  Administrative  Unit's  task  to  co- 
ordinate each  agency's  share  in  the  common  operational  ex- 
penses of  the  Center. 

The  task  of  the  Administrative  Unit  will  be  to  make  the  Center 
"on-going"  in  time.   In  this  sense,  it  will  take  the  lead  in 
solving  unforeseen  problems,  in  finding  new  programs--or 
developing  them — ■  to  meet  newly  established  needs  of  the  com- 
munity, and  in  expanding,  if  necessary,  the  physical  plant 
of  the  Center.   It  must  be  the  most  flexible  part  of .the 
Center,  since  most  of  its  responsibilities  will  not  have 
"ready-made"  structures  for  dealing  with  them. 

The  Administrative  Unit  will  have  a  full-time  staff  of  ten, 

including: 

The  coordinator  of  the  Center 

2  case  workers 

1  intake  receptionist 

1  appointment  receptionist 

1  full-time  typing-clerical  secretary 

4  neighborhood  aids 

The  Administrative  Unit  is,  or  course,  in  the  unique  position 
of  having  direct  relationships  with  all  of  the  component 
agencies.   Full-time  staff  demands  will  probably  be  greatest 
upon  it.   The  Commonwealth  Service  Corps  will  help  to  pro- 
vide some  staff  time  through  en   outreach  v.-orkcr  or,  it  is 
suggested,  a  secretary  or  receptionist.   This  might  be  full- 
time  salary  support  for  a  professional  or  stipend  for  a  com- 
munity volunteer. 
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Counselors  frcrr.  other  components  of  the  Center,  wuch  as  the 
Mental  Health  Unit,  will  provide  "back-up"  counseling  in  the 
Administrative  Unit  on  a  part-time  basis.  There  will  be  a 
pattern  for  sharing  general  counseling  duties. 

Family  Service  Program 

This  program  will  provide  direct  casework  services  to  families 
and  individuals  as  part  of  a  total  service  program  to  lift  the 
entire  family  out  of  poverty  circumstances.  These  services 
will  be  coordinated  with  the  other  services  of  the  center  such 
as  health,  employment  in  order  to  accelerate  family  development 
and  improvement.  The  case  work  program  will  provide  the  following 
services: 

1.  Direct  case  work  services  to  families  with  short  and 
moderate  range  coneeling  and  adjustment  needs. 

2.  Expanded  case  work  services  to  chronic  problem  families 
utilizing  the  cooperative  efforts  of  the  Tufts  Mental 
Health  Team. 

3.  Development  of  referral  relationships  between  the  Family 
Service  Program  and  other  social  service  agencies  within 
the  Boston  community. 

The  Youth  and  Recreation.  Program 

The  Youth  Program  will  offer  the  connecting  link  between  the 
youth  of  West  Broadway  and  the  various  programs  offered  by  the 
Center.  The  program  will  provide  the  following  services: 

1.  Direct  services,  including  organized  year-round  and 
seasonal  recreation  and  group  type  programs. 

2.  Out-reach,  referral  for  city-wide  programs  and  programs 
offered  by  the  Center  and  its  cooperating  agencies. 

3.  On  the  street  work  with  the  teenagers  of  the  development. 

4.  Program  planning,  coordination  i      source  development 
around  the  needs  of  youth  of  the  development. 
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5.  Active  "out-reach"  work  with  parents  in  an  attempt 
to  stimulate  neighborhood  self-help  support  groups 
for  childrens'  activities  such  as  scouting  and  sports 
league  activities. 


This  program  will  be  conducted  by  a  professional  Home  Guidance 
specialist  and  several  part-time  non-professional  Home  Guidance 
assistants  who  live  within  the  development.  The  program  will 
provide  the  following! 

1.  Housekeeping  Clinics  will  be  conducted  in  a  model 
apartment  to  demonstrate  the  proper  use  and  cleaning 

of  basic  equipment,  such  as  range  and  refrigerator, etc. 
The  Kanager  will  review  the  lease  responsibilities  of 
both  tenant  and  management. 

2.  A  broad  program  of  adult  education  will  be  conducted 
geared  to  the  special  problems  of  project  residents, 
such  as  in  family  budgeting,  sewing,  cooking,  etc. 

3.  Since  residents  of  public  housing  are  often  victimized 
by  loan  sharks  and  high  pressure  salesmen,  intensive 

instruction  will  be  given  in  credit  buying,  how  and 
what  to  buy  and  what  to  look  for. 

4.  The  Home  Management  Program  will  coordinate  its  act- 
ivities with  other  programs  offered  by  the  Center, 
especially  the  economic  development  programs  of  the 
South  Boston  Actios/  Center, 

Community.  Organization, and  Neighborhood  Development 
This  component  will  work  closely  with  t\'?   Task  Force  and  with 
parents'  groups  wich  have  been  formed  through  direct  service 
relationships  made  in  other  services--  youth  services,  family 
services,  medical, etc.  The  worker  will  stimulate  concern  and 
discussion  on  community  problems  such  as  police  protection, 
management  problems. Improvement  projects  will  be  iniated  on 
a  self-help  basis,  to  increase  tenant  concern  and  responsi- 
bility for  his  home  and  neighborhood.  The  goal  here  is  to 
involve  the  residents  in  self -help  projects  which  will  effect 
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their  life  situation  and  five  them  a  sense  of  competency 
over  their  life  situation  as  well  as  change  the  negative 
aspects  of  their  environment.  The  specific  programs  are  as 
follows: 

1.  Establish  floor  groups  in  each  building  of  the  project 
for  .the  discussion  of  problems  and  provide  a  channel  for 
communication  and  action  .  These  groups  would  work  closely-" 
with  the  Task  Force. 

2.  Provide  organization  and  staff  services  to  the  Task  Force 
which  is  concerned  with  the  total  project  environment. 

3.  Organization  of  self-help  projects,  such  as  tot-lot 
improvements,  yard  sweep-ups,  painting  of  hall  ways, 
tenant  supervised  tot-lot  programs. 

4.  Work  closely  with  the  Task  Force  in  securing  needed 
services  and  maintenance  work  from  the  Housing  Authority. 
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COMPONENT.,  PROGRAMS  TO  BE  OFFERED.  BY  COOPERATING  AGENCIES 

SUMMARY 

"-Denotes  Programs  now  in  operation 


SERVICE 


AGENCY 


*  12  Apartments  at 
62  Joyce  Hayes  Way 
West  Broadway  Development 
(Request  for  $250,000  for 
renovations  included  in  BHA 
Budget  Request) 


Boston  Housing  Authority 


Admin  is  tractive.  Uni  t__ 

Outreach,  information  &. 
referral 

*  Planning  &  Coordination 

f    Spanish  Speaking  Worker 

Health  Services, 

Child  &  Adult  Clinics 
(under  negotiation) 

Mental  Health   - 

Podiatry  Services 

Medical  Information  &  Referral 

Comroun i ty  nL ibra Lry 

Tenants'  L  ibra  ry 

Welfare  &.   Spcia!__ServjLces 
Senior  Citizens  Services 
Social  Work 

Recreation  &.  Xp^J^-.Sgrvices, 

f  Outreach,  gangwork,  job  & 
educa t iona I  coun sol ing ,  c om~ 

munity  organization 


West  Broadway  Task  Force 
Commonwealth  Service  Corps 

South  Boston  Neighborhood  House 

Mayor's  Office  of  Public  Service 


Home  Medical  Service 

Tufts  New  England  Medical  Center 

Dept.  of  Psychiatry 

Tufts  New  England  Medical  Center 

Dr.  Cherniak  &  Associates 

City  Health  Services 


Miss  Barbara  S pence,  volunteer 
professional  librarian 


Public  Welfare  Dept. 

Social  Worker,  Headstart  Program 
South  Boston  Action  Center 


Youth  Activities  Commission 


"Now  in  operation 
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SERVICE 

Programs  for  girls 

Programs  for  boys 

Group  Programs  for  girls  and  boys 

Employment 

*  Vocational  counseling,  job  training 
testing  &.   placement 

Leea 1  S  ervi c  e  s 

*  Legal  assistance  & 
education 

Consumer  Education 

Credit  Union 
f     Co -Mart 

Egg  buying  club 

Education 

Head  Start  Referral 

*  Tutoring  &   Remedial  Read:".ng 


AGENCY 

Young  Womens  Christian  Association 
Camp  Fire  Girls 

B03'  Scouts  of  America 

South  Boston  Neighborhood  House 


Manpower  Division  of  the 
South  Boston  Action  Center 


Boston  Legal  Assistance 
Project 


Consumer  Action  Division  of 
the  South  Boston  Action  Center 


Headstart  Division  of  the  South 
Boston  Action  Center 

South  Boston  Action  Center 


Adult  Education 

C  ommun  i  ty,  _Org  a  n  i  ZS t ion 

*     Tenant  Organization 

£  Community  Organization  of 
Spanish  Speaking  People 

I  Community  Problems 

Physical  Planning 

■  Building  design  and 
architecture 1  services 

Furnishings 

Donated  Office  Furniture  Valued 
at  $4,216 


Mass.  Dept.  of  Education 

West  Broadway  Task  Force 
Commonwealth  Service  Corps 

Mayor's  Office  of  Public  Service 


Planning  Dept.  of  the  Tufts 
Mew  England  Medical  Center 


Law  Firm  -  Goodwin,  Proctor 
and  Hoar 
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AGENCY:     SOUTH  303T0M  NETOHBOk^COD  MOUSE 

Service:    The  South  Boston  Neighborhood  House  will  continue  to  pro- 
vide the  staff  services  of  its  •     ':  '   director,  who  is 
serving  as  coordinator  for  the  Multi-Service  Center.   In 
addition,  a  part-time  youth  worker  will  continue  his  ser- 
vices to  ele      y  school  age  groups  in  the  area.   The 
youth  program  begun  with  the  Summer  Day  Camp  Program 
will  be  expanded  into  more  club  type  programs  pending 
the  agencies'  budget  requests, 

agency  -       tjs  cq—q;:wea  r.T^  s*?yi£jL-££2£S 

Service:    The  Commonwealth  Service  Corns  proposes  two  basic  services 
for  the  Multi-Service  Center:   1)   a  full-time  Spanish 
speaking  community  organizer  to  work  with  the  Spanish 
speaking  population,  and  2)   a  volunteer  component  of 
12  ~lj   workers  that  would  serve  in  a  variety  of  capacities, 
i.e.  neighborhood  aide,  work  with  the  elderly,  work  with 
youth,  social  action  on  socia.l  problem  , 

AGENCY:     HOME  MEDICAL  SERVICE  OF  THE  TUFTS  HE':!    ENGLAND  MEDICAL  CEETEk 
Services    Medical— Health  Pr 


Home  Medical  Service  proposes  two  basic  services 
that  will  be  offered  through  the  Multi-Service  C  iti  r: 
1)  i         rning  clinic  >ff  e  '      lica!        :  Metric  c 
by  fourth  year  medical  stud     and  ' oa 

tor  of  the  Ho? 
Service,   2 )  H<     Lsi   tion  and  folio 
of  th  Leal  Team, 
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AGENCY:     Mental  Health  Unit 

Proposed 

Service:    The  Tufts  Mental  Health  Unit  proposes  two  basic  kinds  of 

services  that  will  be  offered  through  the  Multi-Service 
Center:   1)  direct  services  to  clients  including  the  pos- 
sibility of  referring  some  cases  to  other  components  of 
the  Center,  and  2)  consultation  and  education  to  and  with 
other  components  of  the  Center. 

The  kind  of  direct  service  will  be  in  the  form  of  intake 
evaluations,  psychotherapy  (when  appropriate),  family 
therapy,  etc. 

There  are  no  plans  for  future  services  at  this  time,  howe 
evaluation  of  the  initial  services  will  certainly  yield  pro- 
gram changes  and  further  development.   Emphasis  on  targ 
populations  (i.e.  elderly,  fatherless  children,  etc.)  which 
seem  to  require  special  attention  will  undoubtedly  follow. 
The  particular  direction  of  these:  service?  will  respond  to 
the  development  of  the  Center  as  a  whole,  plus  tl   ] 
needs  of  the  die 

The  Tufts  Menta]  Health  Unit  has  submitted  a:   pplication 

for  additi    ]       '  g  and  the  personnel  that  has  been 

re::       for  the  West  .  ■   "     Multi-Service  Center  include: 

1   psychi* 

1   Mental  bor 

1 

Direct     '     ill  be   1      :  .   '  :  the  n  ntal 

'   '  \ 

1 1  on  t o  1 iai  '   . 
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AGENCY:  PODIATRY t    Dr.    Cernlak  &  Associates 

Agency  Rep- 
resentative:     Dr.    Hurwitt,  (for  Dr.    Cerniak) 

Proposed 

Service:    The  Podiatry  Unit  will  offer  direct  clinical  treatment  to 

clients  in  the  Center  on  a  schedule  established  by  experi- 
ment to  suit  the  time  preferences  and  quantity  of  demand 
shown  by  the  community.   The  basic  sequence  of  service  will 
be  appointment,  intake,  preparation  of  patient  by  an  aide, 
and  treatment  by   the  physician.   Many  patients  will  make 
regular  clinic  visits  as  part  of  their  medical  treatment. 

At  the  present  time,  the  Podiatry  Unit  plans  to  maintain 
about  two  morning  hours,  several  days  each  week.   As  pati- 
ent needs  are  clarified,  the  schedule  will  be  remade;  it 
is  entirely  possible,  due  to  the  flexibility  of  the  staff, 
that  the  schedule  will  not  be  the  same  from  one  week  to 
the  next,   Nevertheless,  if  demands  for  service  increase, 
as  it  seems  probable  that  they  will,  the  clinical  hours 
will  be  expanded  to  satisfy  them. 

A  GENC  Y  i     CITY.  HEALTH  -  30ST0r[__.CJ?Y_  j^SPITAL_ 

Proposed 

Service:    The  City  Health  Services  envision  a  modest  initial  ope: 

with  the  ms  ji      hasis  on  information  and  referral.   There 
is  a  city  '   lth  unit  at  133  Dorchester  Street  which  i: 

about  four  to  five  bloc'  •  ,  from  the  proposed  Multi-Se] 

Center,   The  Fiulti-S    '  tion  would  set-i 

poini  '    ,.'  locat i          in 

most  i  Lt;         tnit  on 

Street.   In  addition  th<  y  Id  offer  minor  first-aid, 
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It  seems  that  this  agency  must  expand  to  offer  direct  ser- 
vices if  the  Multi-Service  Center  is  to  be  at  all  beneficial 
to  the  community-at-large.   Many  of  the  residents  of  the 
West  Broadway  Housing  Project  are  elderly  and  therefore  un- 
willing (and  in  some  cases,  unable)  to  walk  the  distance  to 
Dorchester  Street,   Many  mothers  with  large  families  also 
find  it  inconvenient  to  make  the  same  trip.   These  facts 
are  re-inforced  by  the  existing  pattern  of  use.   The  most 
important  and  immediate  need  is  to  provide  direct  service  right 
in  the  Project.   The  kinds  of  services  that  the  city  health 
unit  can  offer  are:  immunization,  a  child  care  clinic  and 
eventually  services  for  the  elderly,  which  are  greatly  lacking 
in  the  entire  metropolitan  area. 


The  initial  operation  would  require  a  public  health  nurse 
who  would  be  available  on  a  part  or  full-time  basis  as  the 
need  may  dictate.   Obtaining  adequate  staff  is  the  major 

on  for  limiting  the  scope  of  the  service  at  the  outset. 
The  future  services  offered  would  generate  the  need  for  the 
kinds  of  physicians  who  might  spend" ..time  at  the  Center.   In 
addition,  there  would  be  a  medical  secretary  who  would  be  the 
receptionist  for  all  of  the  health  services  (i.e.  Public 
Health,  Podiatry,  Mental  Health,  etc.).   She  would  also  con- 
duct the  intake  interview  for  new  patients.   She  might  be 
■one  from  outside  trie  commu  >:   by  to  insui      Lm    con- 

ntially  of  all  patient  records, 

111  ]     tl    ]        !  hip  to  t! 

health  service;  ,        atly  there  are  plans  for  a  mental 

health  clinic       podiatry  clinic,  with  a  possibility  of 
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establishing  a  pre-natal  clinic.   If  these  units  are  to  be 
closely  interdigitated,  the  hope  is  for  a  single  family  re- 
cord that  contains  information  from  all  of  the  health  ser- 
vices within  the  Multi-Service  Center. 

AGNECY:     co-"~'ttv  r.T^^Y 

Proposed 

Service:    The  library  is  intended  to  house  a  collection  for  the  use  of 

both  the  residents  of  the  community  and  the  component  agen- 
cies of  the  Center.   Books  for  children,  teenagers,  adults 
and  agency  personnel  have  been  sought  as  donations  from  various 
individuals  and  institutions  in  and  around  the  city  for  the 
initial  collection.   The  library  will  also  carry  a  small 
number  of  periodicals  —  magazines  and  newspapers   --  which 
will  accumulate  as  part  of  its  collection. 

The  reading  area  in  the  library  will  have  seating  situations 
that  can  accommodate  both  noiser  --  reading  and  talking--  and 
quieter  --  study  and  work  --  activities.   Small  children 
should  be  able  to  sit  and  be  read  to  in  a  group  at  the  same 
time  as  an  adult  is  reading  quietly  by  himself.   The  reading 
area  should  encourage  the  participation  of  residents  of  all 
ages,  as  the  collection  should  encourage  users  of  all  interests. 

The  s.geric'      y  contribut       of  the  books  in  the  collection, 
both  for  their  own  common  use  and  for  residents'  use.   A  i" 

filmstrip  collect]      y   deve]  y,  as  well  as  the 

acquisition  of  projection  equipment. 
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The  library  will,  display  new  books  and  acquisitions  for  the 
knowledge  of  residents,  and  will  catalogue  all  of  its  collec- 
tion for  the  quick  retrieval,  i.e.,  finding  of  books  on   ' 
shelves,  of  materials. 

In  the  same  manner  in  which  the  library  is  accumulating  its 
initial  collection,  it  will  continue  to  acquire  books  and 
back  magazines.   Although  the  maximum  initial  shelf  capacity 
will  be  8500  volumes,  before  the  size  of  the  collection 
reaches  that  figure,  pressure  will  develop  to  expand  the 
shelving  capacity  and  reading  area  of  the  library.   If  in- 
terest in  the  library  should  merit  its  expansion,  the  lib- 
rary would  probably  add  on  to  its  area  contiguous  space  in 
the  neighboring  building. 

One  of  the  most  important  potentials  for  the  library  is  its 
future  role  as  a  collector  of  visual  aids  --  of  maps,  films, 
photographs,  and  other  visual  materials.   As  it  becomes  a 
depository  of  such  materials,  it  will  become  more  and  more 
a  valuable  reference  for  many  group  activities. 


Staff:    Librarian  -  full-time 

One  or  two  community  aide   •  |    •  '  ' 

Other  part-time  assistants  dependent  on  need, 

perhaps  student  volunteers 


The  library  will  s  •:  .  ■  the  other  agencies  in  the  Center  as 
a  stora^         for  referen<        '  Is.   The  educational 
program  1  a.y  benefit,  for  instance,  fro.  ':   presence  of 
supplement;  j  1  ference  mati  rial    readir         :,  ;    o1 
beachi     Lds   Tl       >  '      !    Lss" 

ateria! 
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thsy  c  prepare 

Bnd  col  ■' 

:  .  -a'c  _     £ 

:,    and  t 
social  It  '  :  I  ii::cr; 

fcributii       part  of  -  .     .    - 

reposi         y  of  :  La"  Lting  for  the  user  to  cc 

ilea. 
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Staff:    1   Full-time  secretary 
1   Full-time  counselor 

1  Full-time  community  organizer  on  loan  to  the 
West  Broadway  Task  Force. 

2  Full-time  area  youth  workers  to  work  in  ti 
West  Br       -lousing  De1  3    ent, 

1   part-time  area  youth  worker  supervisor  to  pro- 
vide guidance,  direction  as  well  as  supervision 
to  the  youth  program, 

AGENCY:     YOUNG  WOKEN' S  CHRISTIAN  ASSOCIATION  (Y.W.C.A.) 

Proposed 

Service?   The  Y.W.C.A,  proposes  to  organize  a  series  of  weekly  club 

meetings  for  girls  of  several  age  groups.   The  suggested 

initial  agenda  would  include  about  six  clubs  of  15-20  girls 

each,  two  clubs  meeting  on  each  of  three  days  a  week. 

Activities  range  from  socially  informal  "drop-in' s"  and 

small  dance  parties  to  sewing  and  cooking  projects. 

The  girls  are  actively  recruited  in  school  and  out  by  both 
girls  who  are  already  members  and  by  Y.W.C.A.  leaders, 
fee  of  $3 .00  for  the  year  covers  membership,  medical  pro- 
tection, and  a  program  for  "teens",  but  many  girls  are  given 
scholarships,   Membership  alone  can  be  obtained  for  one  do] 
and  entitles  the  girls  to  use  of  the  Y.W.C.A.'s  centralized 
facilities  and  programs,  such  as  the  pool  and  other  athletic 
equipment  and  the  Saturday  Workshop  Program  in  the  creative 
arts  that  is  held  during  bl  2  Summer. 

The  only  limitation  that  the  Y.W.C.A,  sees  to  the  e:     i  on 
o?   numbers  of  clubs  and  bivities  offered  is 

availability  of  ' .   ■       '  . 

......       ...    ...   .       -. 
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AGSIICY:  BOY   SCOUTS 

Froposed 

Service:    The  critical  program  that  the  Boy  Scouts  of  America  will 

operate  in  the  Center  will  be  "Adult  i       Draining" . 
This  is  a  seven-session,  seven-week  coarse  in  which  adult 
volunteers  are  trained  in  groups  ranging  in  size  from  two 
to  fourteen  in  the  fundamental  aspects  of  Scout  activities. 
Each  week  a  different  specialist  in  a  phase  of  scouting  pre- 
sents the  activity  through  the  materials  and  equipment  used 
and  a  filmstrip  describing  techniques.   Every  other  month, 
active  leaders  and  "would-be"  leaders  will  meet  in  a  "round- 
table"  to  discuss  problems  and  coordinate  activities;   area- 
wide  roundtables  are  also  held  every  month  at  the  main  Scout 
headquarters  in  Jamaica  Plain.   The  main  aim  of  the  Scouts, 
therefore,  will  be  to  encourage  parents  and  other  adults  to 
become  involved  in  Scouting  progrs  i 

If  a  recreation  room  large  enough  for  a  grou]     bing  of  20 
boys  is  available,  a  Scout  troop  could  fill  t  night 

of  the  week.   There  are  already  several  active  troops  in  the 
West  Broadway  community,  which  is  one  re  increased 

Scout  participation  is  not  an  immediate  goal  of  th«  ] 

In  a  troop  meeting,  the  Scouts  break  iown  into  patrols  of  eight 

boys  each,  each  j   col  taking  up  a    parti*  1  Lvity  i 

I  my  craft  projects  are       '    \  i   tin^  ini 

finished  •  :  •        their  own.   Bee 

wil                    Lace  at  1     i  to  worls , 

wi  other 

or-  activity   ,      I  satisfy  an  importan  i  02  fche  bo; 
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The  Scouts  also  have  cake  and  candy  sales  and  other  projects 
to  raise  money  for  Summer  activities,  primarily  the ■  two- 
week  Summer  C ^  p  that  is     g  lai  part  of  the  Scout's  year, 
Although  camping  is  subsidized,  a  two-week  stay  will  cost  a 
Scout  eight  dollars.   membership  is  one  dollar  a  year;  uniforms 
are  provided  by  the  Boy  Scouts  of  America, 

There  are  2700  Scout-age  boys  in  the  West  Broadway  community. 
The  present  goal  of  the  Boy  Scouts  of  America,  Boston  Council, 
is  a  membership  in  the  community  of  500  which  would  mean  25 
troops  that  would  need  a  place  to  meet. 

The  Scouts  will  have  a  full-time  secretary  in  the  Center  as 
local  coordinator  and  information  resource.   Two  or  three 
volunteers  will  staff  the  adult  training  program  on  a  schedule 
flexible  for  the  adults'  needs,  and  a  Scout  executive  or  super- 
visor will  provide  periodic  assistance.   The  only  other  staff 
would  be,  of  course,  trie  adult  troop  leaders, 

AGENCY:     THE  SOUTH  BOSTON  ACTION  CENTER 

S e r v ice:    Employment  Center 

The  Action  C.  ber's  emplo;      divj  ion  is  responsible  for 
developing  job  opportunities  within  the  Boston  labor  market 

:  i  3  linking  th-.  •■.■■:  j-x  x  xj  'i.-    ,  ■  :  .   .'■■"■    >.i   ."■■■  ■>>  '■■'   '-:■  xj  loo. 
area c   The  Center  is  also  the  prime  in-t  ■.   ■  nd  referral 
source  fen   '    .B.C.D,  Inc.  skill  training  programs. 
Ling  is  fri   tl   0.E.0,  and  Dep;  »or, 

in  the  v/es 
Lc     l1    n      ers  in-ta       informative  int 
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on  a  full-time  basis  as  well  as    part-time  vocational  counseling. 
Through  referral  to  the   '  '  n  Center  office,  placement,  test- 
ing, long  range  counseling  and  other  related  services  are 
offered. 

An  applicant,  after  being  contacted  by  an  outreach  worker,  or 
by  coming  into  the  office  on  his  own,  will  be  asked  to  answer 
a  number  of  confidential  questions  which  are  needed  in  order  to 
service  him  in  a  professional  way.   These  questions  are  recorded 
in  private  by  an  employment  representative  who  discusses  the 
job  possibilities  open  at  the  time  and  either  refers  him  to  a 
company  for  an  interview  or  makes  an  appointment  for  him  with 
one  of  the  staff  members  at  the  Center  for  more  in-depth  services 

AGENCY:     MASSACHUSETTS  DEPARTMENT  FCR  CONTINUING  EDUCATION 

Proposed 

Service:    The  Educational  Unit  proposes  to  offer  an  evening  p:       of 

Adult  Education,   The  extent  of  the  pro;     i  »uld  depend  on 
local  demand,  i.e.,  numbers  of  people,  type  of  areas  desired-- 
and,  i  -   .  ?i  r  ,    Q  fche  frequency  of  c]      ,   The 

program  would  be  financed  by  the  Stat    ,      at  of  3 
and  would  i   s   :  -  .  "  . '  !  '  tl 

Its  aim    ]  :  be  to  serve  noh  "'  :  •■       re  re- 

el:   bs ,  ;  !        ,  and         '    :         pos- 

sible for  ' ■■     j  '  who,  J 

work  or  f   ily,  etc. ,  ai 

bha   1        '    pro      rould  ] 

'       '  ,      Such  prog: 

.,  .  ...  rould  fill  ' 
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A  GEN C  Y :      SOUTH  BOSTON  ACTION  CENTER 

Service?     Tutorial 

The  South  Boston  Action  Center  Tutorial  Program  at  present 
serves  twenty-five  children,  most  of  whom  live  in  the  West 
Broadway  Housing  Development.   They  range  in  age  from  seven 
to  eleven  years  old.   These  children  were  chosen  either 
through  direct  contact  between  parents  and  staff,  or 
through  personal  contact  with  a  teacher. 

The  tutors  are  students  from  local  colleges.   When  a 
tutor  enters  the  program,  he  receives  an  orientation  into 
the  community  from  a  staff  person  and  then  is  introduced 
to  the  parent  of  the  child  that  he  will  tutor. 

•The  main  objectives  of  this  program  are  as  follows: 

1)  To  increase  the  general  reading  skills  of '  the 
child  by  taking  advantage  of  his  natural 
interests,  trying  to  discover  and  cultivate 

;e  interests  by  increasing  the  child's 
range  of  experience,  (eg.  Field  trips, 
magazines,  pictures,  books,  etc,) 

2)  To  build  U]      child's  self-ii      -   '    ill 

in  hi:-]  a  feeling  of  self-wo]    b;   '      the 
child  the  ind   '    ]  attention  :■:'..'  ble 

to  get  in  his  present  school       Lon, 

%  '   Supervision  is  supplied  by  tv;o  staff  members  of    the  Edu 

tion  component  of  the  APAC.   These  people  are  responsible 

for  the  ch:  Ldren    il  the  tutors  arrj  in   in 

the  building  until  the  childre  1  and  itut       ve. 

Futuri  Objectives :   For  i     .'  '  tg  : 

1 )  In-scho  ]  Ma  th ,   So! 

•,  oJ 
:      Schools,  ! 
]   sj  bility,  and  thi       Lpa] 

and  St.  Augustine's  ha.        ;  been  informally 
as"  ]  Lbili  by , 
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Dr.  John  F.  Savage  of  the  Boston  College  School 
of  Education  has  been  contacted  aboub  training 
and  recruiting  of  tutors  in  remedial  reading, 
from  Boston  College  and  other  schools. 

There  has  also  been  correspondence  with  schot 
concerning  the  arrangement  of  formal  diagnostic 
testing  for  the  children,  especially  in  remedial 
reading  cases. 

There  are  resources  available  to  improve  educa- 
tion such  at  Title  III,  schools  of  education, 
university  organizations,  the  Boston  Public 
Library,  Children's  Museum,  Museum  of  Science, 
and  the  University  Museum  at  Harvard.   Until 
now,  South  Boston  has  not  taken  advantage  of 
these  resources, 

2)   After  School  enrichment  programs. 

Students  from  Boston  University  are  offering 
an  urban  social  studies  program,  for  children, 
ages  eight  to  eleven.   This  urban  awareness  pro- 
gram will  begin  as  scoii  as  a  ..    j   ,  place  is 
obtained.   We  hope  to  offer  this  program,  on  a 
larger  scale  next  September, 

We  also  have  talked  to  a  creative  drama  group 
from  the  Arlington  St,  Church  concerning  the 
possibility  of  running  creative  drama  workshops 
for  the  children  in  the  West  Broadway  Housing 
Development,  starting  in  September, 

TIMETABLE  AND  PHASING  0?  ACTIVITIES 

The  primary  emphasis  of  the  Task  Force  in  its  initial  stage  of  develop- 
ment is  to  provide  the  necessary  fr;  rk  tc  insure  thai:  the  objective; 
outlined  in  this  pv  •    ]  can  be  imp]  bee    .   refore,  the  Tj 
Force  has  * co     ■  I  1  on  organizing  !   Ing  the  major  ; 
components  with  the  cooperating  agenci  ;,   Hi  g]  priori  t;  1    1  een  gi 
to  the  foil ■•..;'■   actii             critical  to  the  pi  ject. 

1)   Est   Lis]   nt  of  th  ,  ,  [nc. , 

a  r<       tati       tits'   ■    '       ,  i   I 
f  or  5    ]       of  t!         L  ty  i       bina t i 
pro;      del    '   1  by  them,  t     '  ~; 

education,  welf 
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2)  Securing  twelve  apartments  from  the  Boston  Housing 
Authority  for  use  as  a  Multi-Service  Center.   The 
rental  value  of  this  space  amounts  to  $1,500  a  month. 

3)  Establi  '      of  relati  •   hi]   with  cooperatj 
agencies  s    ..  i   development  of  major  service  compon- 
ents amounting  to  over  ^300,000  worth  of  services, 

k)      Preparation  of  re      Lon  plans  by  the  Plan' 
Department  of  Tufts  I      gland  Medical  Center. 

5)  Submission  of  plans  to  the  Administrator  of  the  Boston 
Housing  Authority  and  his  committment  to  include  the 
cost  of  renovations  in  the  Boston  Housing  Authority 
Budget  for  1969-70. 

6)  Begin  initial  services  with  resources  and  services 
available . 

7)  Prepare  and  submit  proposals  for  funding, 

8)  Establish  major  staff  components  of  the  core  adminis- 
trative staff  and  services. 

9)  Further  negotiate  working  relationships  with-  resources 
and  services  in  the  community  to  make  more  effective 
use  of  services, 

10)   Implement  new  programs  in  cooperation  with  tenants, 
related  to  their  needs,  based  on  continual  eval 
of  pro  v  needs . 
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PRINCIPLES    OF    PR:.CTTqj;    qp    ?:-g  /.-a^  p    BRG\rv.-l±X 
HULTI-3ERVIC2   CiPPIPsl   * 


The  co-operating  agency  will  end  ' eve  the  goals  and 

specified  general  obj      s  of  the  West  Bro;      Mult i -Service 
Center  as  outlined  in  the  Plan  for  a  Xulbi -Service  Center.   These 
general  objectives  shall  be  approached  by  the  following  me? 
and  methods : 

1 .  Providing  help  in  accordance  with  the  client' s 
perception 

Help  will  be  offered  to  people  and  workers  will  deal 
with  the  problems  in  the  client's  terms,  that  is,  as 
the  client  presents  or  perceives  the  problem.   The 
co-operating  agency  vrill  help  the  client  entering  the 
Center  at  'whatever  point  or  in  terms  of  the  problem 
that  affords  him  the  most  authority, 

2 .  O.pen  Services 

The  co-operating  agency  villi  structure  all  aspects  of 
its  initial  contact  and  continuing  relations]  with 
clients  to  indicate  its  willini       o  be  of  help. 

3.  Co-opera  P.'       ncies  will  give  I      ite  service  to 
clients  face  3  with  emergency  pr      ,  if  necess 
prior  to  a  thorou  '  ■  ;ment  of 

impinging  on   the  problems. 

Under  ;  ;  nee,  a  me ml  of  the  Center  staff 
or  co-operatin  ncy's  staff  will  see  a  person  who 
comes  in  with  a  problem  or  q\ 

4.  PVscPing  Out 

All         3      ;ervic       I   Cente  c     h  ■   i: 
res]    '  yj         ;  ■  of  re;  ichi 

oat  to  peo] 

5 .  :aJ-i:V-:.P:Pr  Cont 

,  -  •  •  ■ 

object'  '     '■  ent , 

Lt  will  be  tl  Lbi!        '         ; 

i  .   d,  if        ry ,  re] 

tJ    "•  '  .     '       Lnc]  with 

h 
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6,  Total   Services 

All   Center  staff  and   co-operai  encies  will  mals 

to  provide  a  client  with  all  the  services 

he  v~e-^d?  « 

7 .  Sh^rj-i  :  of  IV  P  .-:    Ion 

The  coordination  and  integm      of  services  around  an 
individual's  needs  and  problems  requires  as!       of 
information  among  Center  staff  so  that  the  maxii 
of  knowlsd<     "  skill  can  be  mobilized  on  behalf  of 
the  client, 

8,  Integrated  Services 

The  Center  will  focus  its  services  on  trie  individual 
or  the  family  unit  in  an  int 

integration  of  services  within  the  Center  will  be 
facilitated  by  a)  a  flow  of  information  on  clients, 
b)  use  of  an  anchor  worker,  and  c)  review  conference, 
d)  coordinating  services  with  other  agencies. 

9.  Flow  of  Information  on  Clients 


Co-operating  agencies  and  Center  staff  will  co-ope?- 
in  the  ]        and  executi 

that  will  provide  a  rapid  and  flexible  flow  of  informa- 

tio:  3  and  services  in  the  Cent   , 

The  'in  case  con- 

ferences and  C     *  si         '  sans  for  im- 

prc  '     he  coordination    1  i  of    .•vices,, 

10  „   .VV  inistrative  Frocss: 

All  h  h  i  -T  •• .  ice  Cs        i    nd  co-  pe  rating 
agencies  acl 

- ' 
me  -      '  no  in- 

dividual,  p  will  \  ft 

Task      :  f  or  s oc ia"       '     ,        i s 
acti  purpose,  en 

"  isk  Force . 

Uni  "      of 

in  . 

1 

wil! 
•ious 

in- 

Lr  avail 
i 

i 
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AGENCY:  WEST  BROADWAY  TASK  FORCE , INCORPORATED 
62  Joyce -Hayes  Way 
South  Boston, Massachusetts  0212? 

SUBJECT  i  ?^O^C3^_JlC^_j_^:iJd]Jj^3^IC^    '-'■ 

PERIOD    :  TWELVE    MONTHS 

BUDGETS    SEE  ATTACHMENTS    FOR    BREAKDOWN 

PERSONNEL  J   92,510.00 

TRAVEL  ii,500o00 

RENO VA  T I ONS  2,000.00 

SUPPLIES  i+,000.00 

equipment  3.-oo0oo 

other  costs  2, 500 „ 00 

total  3udc-et  #1.08,910.00 
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BUDGET 
Title    of    Project:         WEST   BROADWAY   MULTI-SERVICE   CENQ 

I.  PERSONNEL 

Number  of 

Per  3  or.s  Positions 

i  intake  receptionist 

1  typist  receptionist 

1  secretary 

1  case  work  supervisor 

1  case  worker 

1  bookkeeper 

1  custodian 

1  home  management  aide 

1  youth  worker 

1  community  organizer 

k  recreation  workers 

^  neighborhood  aides 


Project 

On 

ths 
Employe 

-: 

Cost 

100^ 

12 

.^,500. 

100* 

12 

^,500. 

100* 

12 

5,200. 

100$ 

12 

10,000, 

100^ 

12 

8,000. 

50* 

12 

3,000. 

100* 

12 

5,200. 

100,t 

12 

5,200. 

100* 

12 

6,500„ 

100* 

12 

7,500. 

part 
time 

100 
sessio 

6,500. (  £6.2 
per  w 
a  . 

100* 

12 

18,000. 

Personnel  sub- 

3 

,  100. 

Cost  of  fri 
(  10*  ) 

of  it: 

8 ,  IH  0 . 

Total  Cost  of  Per     ]  $   92 ,  -' 
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Title  of  Project:    WEST  330ADVIAY  MULT I -SERVICE  C. 
II.    TRAVEL 

Rental  of  bus  fcr  Day  C 
and  other  trips 


Staff  travel 

III.   RENOVATIONS 

Painting, office  repairs 


Total  Tr 


Total  Renovations 


|  3,000.00 

.IjgOC.OO 

■i?  4,500.0c 


2,000.00 

2,000.00 


SUPPLIES 

Office  supplies 
Program  supplies' 


Total  Supplies 


2,500o00 
1,500.00 
4.000.00 


PURCHASE  0?  EQUIPMENT 

Light  fixtures 

Furniture  for  reception  rooms 

Office  equipment 

Meeting  room  equipment 

Medical  room  equipment 


1,000,00 

1,000.00 

500.00 
300.00 

600,  CO 
Total  Equip?  3,400.00 


other  ccots 

Tele  oh on e 

Insurance 

.  Banking, au 


Total  Other  Cos 


lf5c 

500.00 

500.00 

2,500.00 
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Olh#  Ota  '  '  "  '   '  h  of  •'    •<  sssrfn-     1 i  5 


pi 
■Ji 


iji  \t  t\\V!XXiiU  That  whereas 

James  D.  Orton  .    Eleanor  Blodgett 

Anne  Marie  Neas  John  H.  Neas,Jr. 

Joan  M.  Wilson  Rose  Hayes 

F.  Raymond  Fernandez 

have  associated  themselves  with  the  intention  of  forming  a  corporation  under  the  name  of 
West   Broadway  Tas!:  Force,    Inc. 

and  have  compiled  with  the  p)  ovlslons  of  the  Statutes  of  the  Commonwealth  In  such  case 
mode  audi  provided,  as  appears  from  the  Articles  of  Organization  of  said  corporation, 
duly  approved  by  the  State  Secretary  and  recorded  in  this  office: 

Sfofli,  tijerrfore,  I,    JOHN  V.  X.  DAYOKEN,  Secretary  of  The  Commonwealth 
of  Massachusetts,  53x3  ttfrrhlj  (rvcU'r.  that  said 

James  13.    Orton  "  Eleanor    Blodgett 

Anne  Marie  Neas  John  H.    Teas,    Jr. 

Joan  M.    Wilson  Rose   Ha;     . 

F.    Ray;        '    Fernandez 

their  associates  a::d  successors  are  legally  organized  and  established  as.  and  are  hereby 

made  an  existing  corporation  as  of  No.vembai?..25.,-l-96.S under  the  name  of 

West    Broadwav   Task    Force,    Inc. 


with   the   poivers,   rights  and   privil   °es,   and   subject   to   the  limitations,   duties   and 
restrictions,  which  by  law  appertain  thereto. 

iJV  -  •   ''  ;    ,  official  signature  h  reunto  subscribed,  and 
the  Great  Seal  of  Tht  Com/,  wnwealth  of  Massachusetts 

here,     '     affixed,  this  s.e.yj  b day  of 

; April in  thi   year  of  our  Lord  one  '' 

nint  hundred  and?:?.  .   ■ 

\      r,        <    -  .  • 

V  ■ 

(\         •-..■■- 

.■--\      ■■-.    /  ..-  '•'.    f5>«n?lnrij  fit  Un*  (Uminncmiu'alifj 

V^        .  .  /    ^-  .•  •  ■. .      -   -•■•  .     ••  •  ^    ] 

FormC.D.  40l.£5M-2-6S-9-16S29  ~"    J/O  BfJUlllJ   C'WrttCiriJ 


BOSTON  HOUSING  AUTHORITY 


230  COXOKESS  STREET,  BOSTON,  MASSACHUSETTS  02110 


June  6,  1969 


Mr.  James  Orton,  President 
West  Broadvay  Task  Force 
62  Joyce  Hayes  Way 
South  Boston,  Mass. 

Dear  Mr .  Orton : 

I  am  pleased  to  inform  you  officially  that  the 
Housing  Authority  will  make  available  to  the  West  Broadway 
Task  Force  the  12-apartment s  at  62  Joyce  Hayes  Way  for 
a  multi-service  center.   Our  legal  staff  is  currently 
preparing  a  lease  for  these  apartments. 

While  we  will  make  these  apartments  available  to 
the  Task  Force  without  a  rental  charge,  I  am  sure  that  you 
are  aware  that  the  rental  value  of  this  space  amounts  to 
$1,500  a  month  as  a  minimum  figure.   With  this  contribution, 
I  am  confident  you  will  be  able  to  find  support  within  the 
Boston  community  for  your  program  activities  and  services. 

Sincerely , 

Ellis    AshX, 
Administrator 


ADDRESS    All.   COMMUNICATIONS    TO   THE    AUTIti    :  I  I  '. 


SUMMARY  OF  PROGRAM  MATERIAL 

FOR 

WEST  BROADWAY  COMMUNITY  MULTI- SERVICE  CENTER 


Prepared  by 

The  Planning  Office 

of  the 

Tufts-New  England  Medical  Center 

January  1969 


This  document  includes  a  Summary  of  the  services  and 
needs  of  the  agencies  which  are  listed  below.   They 
are  the  result  of  personal  interviews  conducted  by 
Joe  Murray,  Director;  Jim  Conway  of  Y.A.C.;  and  Bill 
Hammer  and  Steve  Lesser,  both  of  the  Tufts-New  England 
Medical  Center  Planning  Office.   The  agencies  that 
were  interviewed  are  as  follows: 

Multi-Service  Center  Administration 

Podiatry  Clinic 

Tufts  Mental  Health  Unit 

City  Health  .* 

Y.W.C.A. 

Massachusetts  Department  for  Continuing 

Education 
Boy  Scouts 

Boston  Youth  Activities  Commission 
C.O.P.E. 
Community  Library 


WEST  "BROADWAY  COMMUNITY  MULTI-SERVICE  CENTER 
Proposal  for  Renovations  -  January  1969 


PLANNING  OFFICE 
Tufts-New  England  Medical  Center 


Recreational 
Unit 


Community 
Library 


Administrative 
Unit 


Educational 
Unit 


Welfare  and  Social 
Service 


Health  Services 


D  I  .A  G  R  A  M  M  A  T  I  C   A  L  LOCATION   OF    S  E  R  VICE  S 


• 


' 


f     4 

Building  On  Jr..  ay 

To  House  Six-Uni"  ax 

James  Orton,  president  of  the  West 
Force,  Inc.,  unveiled  plans  on  Tuesday  afternoon  for  a 
unique    Multi-Service  Center  at  62    Joyce-Hayes    way. 
This  center,  the  only  one  of  oi  Eos- 

ton,  will  provide  needed  r 
of  the  D  Street  Housing  Project. 
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I .    SPACE   PROGRAM 

DRAWING  A:   1st  FLOOR  -  WEST  WING 


ADMINISTRATIVE  UNIT 


1)  Reception  Area: 
Intake  Receptionist 
Appointments  Receptionist 
Center  Schedule 

2)  Work  Area: 
Typing-clerical  Secretary 
Files-storage  Cabinets 
Mail  Boxes 

Mimeograph-storage  Fv.oom 
Switchboard 

3)  Interview  Offices: 
Coordinator  and  Counselors 

4)  Waiting-Meeting  Area: 
Coats 

Public  Telephone 

Canteen-vending  Machines 

Private  Writing  Desks 

Lounge 

Drinking  Fountain 

Toilets 


DRAWING  A: 


1st  FLOOI 


EAST  WING 


HEALTH  SERVICES 

1)   Waiting  Area: 

Public  Health  Nurse 

Children's  Area 

Adult  Seating 

Magazine  and  Pamphlet  Rack 

Drinking  Fountain 

Toilet 

Coats 

Storage 


2)   Public  Health/Well-Baby/Podiatry 

Area: 

Three  Treatment  Rooms 

One  Doctor's  Interview  Office 


3)    Mental  Health  Area: 

Three  Interview  Rooms 
Medical  File  Room  (to  be  shared 
by  all  Health  Services) 


I.    SPACE    PROGRAM 

DRAWING  B:   2nd  FLOOR  -  WEST  WING       COMMUNITY  LIBRARY 


1)  Reading  Area: 
Check-out  Desk 
Card  Catalogue 
Magazine-Newspaper  Rack 
Children's  Pleading  Area 

Book  Stacks  and  Wall  Shelving 

Adult  Reading  Area 

Drinking  Fountain 

Toilet 

Display  Shelves 

2)  Work  Area: 
Librarian's  Office 
Work  Room 


DRAWING  B:   2nd  FLOOR  -  EAST  WING       WELFARE  AND  SOCIAL  SERVICES 

1)   Waiting  Area: 

Welfare  Secretary-Receptionist 

B.Y.A.C.  Secretary -Receptionist 

Seating 

Writing  Table 

Coats 

Storage 

,  2)   .Welfare  Area: 

.Five  Interview  Offices 
File  Roc/.,. 
Toilet 
Sink  and  Storage 

3)    Social  Services  Area: 

Three  Shared  Interview  Officer. 
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I  1 


SPACE 


PROGRAM 


DRAWING  C:   3rd  FLOOR  -  WEST  WING 


RECREATIONAL  UNIT 


1)  Multi-Purpose  Room: 
Movable  Dividing  Wall 
Record  Player  -  Storage  Unit 
Bench  Seat  Storage  Units 
Screen 

Activities'  Storage  Units 
Movable  Partition-Bulletin  Boards 

2)  Kitchen: 

Two  work  areas 

Two  sets  of  sinks 

One  gas  stove 

One  electric  stove 

One  separate  oven 

Re  frige rat or -Freezer 

Over-pass  Counter 

3)  Storage  Room: 

Tables,  Chairs,  Other  Equipment 


DRAWING  C:   3rd  FLOOR  -  EAST  \ 


EDUCATIONAL  UNI i : 


One  classroom  with  work  tables 

One  dividable  classroom  with  tablet 

armchairs 
Tw.o  s  h  a  red  offices 
One  conference  room 
One  conference-type  classroom 
Toilets 
Janitor's  closet 


C) 
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II.   AGENCIES   A  N  D  ,  S  E  R  V  I  C  E  S 


AGENCIES  AND  SERVICES  INCLUDED  IN  THE 
FIRST  PROGRAM  PROPOSAL: 


Administrative  Services  and 

Intake 
Modernization  Committee 
City  Health  Unit 
Well-Baby  Clinic 
Podiatry  Clinic 
Tufts  Mental  Health  Unit 
Community  Library 
Welfare  Department 
B.Y.A.C. 
C.O.P.E. 
Manpower 
Legal  Aid 
Co-Mart 
Credit  Union 
Day  Care  Center 
Boy  Scouts 
Y.W.C.A. 
Educational  Programs 


ADDITIONAL  AGENCIES  AND  SERVICES  TO  BE 
CONSIDERED  FOR  INCLUSION  BY  1 
MODERNIZATION  COMMITTEE: 


Laundromat  and  Child  Play 

Facilities 
Woodworking,  Metalworking  Shop 
Photography  Workshop 
Outdoor  Recreation.'.!  Facilities 


1 

. 

A 

, 

r  - 
■ 

• 

L 

i     - 1 

. 

'    i    i  ■ . 

• 

■ 

. 

l 

' 

- 

■ 


I11-  COST   ESTIMATES 

Gross  Square  Footage:   3  Floors  @  3130  sq.ft.  =  9,390  Square  Feet 


1)    Standard  Project  Costs  (includes  construction, 

movable  equipment,  fees,  site  work)  =  $40/sq.ft. 

9,390  sq.ft.  x  $40/sq.ft.  =  $375,600.00 

$375,600  x  37,  Contingency  = 11,268.00 

TOTAL        ~  $3S6,868.00 


2)   Proposed  Cost  Based  on  Community  Support  and 
Outside  Donation  of  Materials  and  Equipment 

Construction  Cost  (includes  fixed  equipment)  = 

$25/sq.ft.  x  9390  sq.ft.  =  $234,750.00 

Fees  = 15,000.00 

Sub-Total     "~  "  $249,750.00 

*  Movable  Equipment  =  .-     

*  Site  Work  =  — "" 


TOTAL 


These  figures  are  dependent  on  how  much  outside  help,  support  and  donatior 
can  be  solicited  by  the  Modernization  Committee. 


So.  Boston 


1  ( 


>tti 


Press  for 


By  JANET 

SUff  Wfil   -• 

The  tenants  of  South  Bos- 
ton's D  Street  project  have 
taken   a  new   step  in  their 
for  J 
community  < 

They    have    joined    public  \ 
housi  Bos-  ' 

ton,  Cambridge  ?nd  Somer- 
villa  in  fighting  for  i  bill 
thp.t  would  bring  special 
renovation  funds  to  state- 
aided  housing  projects 
throughout  the  state. 

After  their  project  was 
gh  '  in  by  a  wave  of  fear 
and  teen  vandalism  last 
Summer,  the  D  Street  ten- 
ants fought  for  the  right  to 
use  r.  building  in  \k;-iv  proj- 
■  a  community  center. 

They   convinced    23    social 

I 
their  time. 

I 

with 

no      assurance      of      enough 
] 

I 

A 

board  ! 

i  -      they  i 


"This  ' 
ly    needed    to    i 
luxuries  —  but  si      le 
renovations   and  remodeling 
to  make  our  proje   ts  livea- 
ble," said  James  Orion,  a  fa- 
ther of  10  who  is  president 
of  the  South  Boston  t 

Orton  took  the  morning 
off  from  his  job  as  a  ship- 
ping supervisor  to  argue  for 
a  bill  sponsored  by  Atty. 
Gen.  Robert  H.  Quinn  and 
Boston's  Citizens  Housing 
and  Planning  Assn. 

The  bill  would  provide  up 
to  $15  million  to  renovate 
end  improve  state-aided 
housing  projects,  many  of 
which  are  more  than  20 
years  old.  It  would  also  pro- 
vide for  tenant  participation 
in  the  renovation  procedure 
—  a  point  which.  Orion 
stressed. 

_  "Residents  of  public  hous- 
ing should  be  consulted  on 
those  matters  that  effect 
their  very  homes,"  he  said. 
"They  should  be  allowed  to 
play  a  vital  role  in  the  .  I  i- 
ning  of  programs." 

He  pointed  to  the  South 
Bos'-  .-  impaign  for 

a  community  center  as  an 
example  <  f  successful  tenant 
participation. 

"Our  group  has  not  been 
idle,"  he  said.  "We  have 
.  .  .  tl  residents  of 
public  housing  can  make  a 
meaningful  contribution  to 
their  community  and  v  ith 
assistance  and  gui 

up  by  their 
; 

Why  is  the  money  n      '    I 
The  tenants  at  D  Street  told 
lete  lack  oi 

]  for  a 
munity 

The;  -   : 

rating  1 

-,     a 
mother   f  D    St      >t 

I 


"There's  no  play  area.  My 

the  steps  all  day  long." 

Mrs.  William  Card 
mother  of  eight  from  the 
My;  tic  Housing  Project  in 
Somerville,  brought  photo- 
graphs which  she  said  were 
taken  in  project  apartments. 

The  pictures  showed  peel- 
ing ceilings,  loose  chunks  of 
plaster,  and  wet  and  unused 
electrical  sockets  —  all  the 
result  of  leaky  roofs,  Mrs. 
Cardalino  said.' 

Neil  Connors,  deputy  ad- 
ministrator of  the  Boston 
Housing  Authority,  said  that 
state  subsidies  are  not 
enough  to  meet  project  oper- 
ating costs  without  raising 
rents.  Tents  in  state-aided 
housing  are  already  higher 
than  in  Federally-aided 
project?. 

No  one  opposed  the  bill. 

A   similar   bill  which   did 
not  require  tenanl 
lion   has   been   endorsed    cy 
Julian    Steele,    coi 
of  the  Depi.   of  Community 

1 
says  he  is  "sympathetic"  to 
the     films     of     tenants,     and 
would    write   regulations    to 
ipation. 

Meanwhile,  back  at  the  D 
:    project,    !   i 
from  !  :  bus; 

moving  as  many  so 
cies   as  po    ibJ     into   12  va- 

naliy    d  -      hain 

i 

cla    e i,    tuti  rii  »     pro, 

and  teen  cou 


1/68 
SOUTH  BOSTON  NEED  PROFILE 

PURPOSE:         Provide  an  instrument  for  improving,  and  developing 
better  social  welfare  services  for-  the  people  of 
South  j^og  ton  6 

METHOD:  Research  design  based  upon  approach  developed  by 

United  Community  Services  in  the  publication: 
"Profile  for  Planning,  1962. ,: 

Fourteen  factors  of  need  were  taken  from  the  I960 
U.  S.  Census  on  a  tract  basis  and  compared. 

A  base  profile  chart  was  developed  for  each  factor 
and  divided  into  5  equal  portions  which  denote  the 
ranks  of  1-5  •   The  lower  the  score,  the  lower  the 
favorability.   The  total  scores  for  each  census 
tract  was  totaled  and  ranked  by  the  same  methodo 

The  resulting  scores  for  each  census  tract  is 
presented  in  table  form,   ho  weights  have  been 
assigned  to  any  factor. 

USE:  As  part  of  the  planning  process,  the  determination 

of  needs  is  one  side  of  the  coin,  the  other  side 
is  the  quantity  and  quality  of  community  services 
available  to  meet  these  needs,   The  effectiveness 
of  any  or  all  of  the  services  in  the  community  can 
be  ineffective,  unless  they  are  supplemented  by 
other  essential  services  and  last,  but  not 
least,  the  delivery  system  of  getting  people  into 
these  serviceso' 

Interested  agencies  (public  and  private),  citizens 
groups,  and  individuals  are  asked  to  take  a  broad 
look  at  the  community  in  relation  to  the  needs 
and  the  services  available  to  meet  these  needs e  • 
Through  this  process,  it  is  hoped  that  the  com- 
munity leadership  will  work  together  as  a  team 
in  order  to  make  "Southie"  a  better  place  in 
which  to  live* 

STUDY 

LIHITATT01IS :     The  general  assumption  is  that  where  certain 
unfavorable  social  conditions  exist,  social 
services  are  needed  more  than  in  areas  where 
they  exist  to  a  lesser  degree,-   It  is  not  as- 
:    i.  that  any  one  factor  is  a  valid  evidence  of 
need:   the  factors  must  be  seen   in  relation  to 
other  factors  as  well  as  the  services  available 
to  meet  these  needs. 


PREMISES  UNDERLYING  THE  USE  OP  SELECTED  POPULATION  FACTORS 

lc   Total  Population:   All  persons  have  certain  basic  needs,  the 
social  sciences  assert.  Recreational,  informal  educational 
and  group  work  services  can  contribute  to  the  satisfaction 
of  certain  of  these  needs,  particularly  those  related  to 
growth  and  development,   Because  all  people  have  such  needs, 
a  total  population  factor  is  used, 

2-  Youth  Population:   Age  7-17.  Youth  is  a  period  of  rapid  growth 
and  development,  physically,  intellectually,  and  emotionally,, 
It  is  a  period  of  new  association,  girl-boy  relationships,  and 
a  move  from  dependence  on  the  family  towards  personal  respon- 
sibility and  independence, 

3C   Ec on omic  Status t      It  is  assumed  that  people  in  low  income 

families  are  lively  to  be  less  able  to  provide  for  their  own 
needs  than  are  people  in  higher  income  families, 

h°      Housing  Quality:   Condition  of  housing  ordinarily  affects  the 
quality  of  home  life  and  of  family  relationship]   parent- 
children,  husband-wife,  sibling  relationship.   Poor  housing  may 
increase  the  needs  for  more  desirable  places  out  of  the  home 
in  which  to  spend  leisure  time.   A  greater  need  for  services 
is  therefore  assumed  to  exist  in  areas  where  the  proportion 
of  standard  housing  is  low. 

5°      Density:   Crowded  living  conditions  as  well  as  poor  housing 
are  also"  likely  to  affect  family  life  adversely.   It  is 
assumed  overcrowded  housing  -indicates  a  lack  of  play  room 
in  the  home, 

&>      Education  Status^  Educational  level  may  indicate  potential 
leadership  in  the  area.   It  may  also  influence  the  ability 
to  provide  needed  services  for  the  community.   The  lower 
the  educational  status,  the  greater  the  need  for  services 
that  wall  stimulate. 

7«   Child  Dependency:   The  effects  on  total  family  life  and  on 
the  children's  opportunity  for  normal  growth  and  development 
resulting  from  family  disruption  due  to  death  of  a  parent-, 
separation  or  divorce,  are  further  compounded  by  the  physical 
and  emotional  effects  of  financial  dependency.   Families  on^ 
AFDC  represent  a  seriously  disadvantaged  group  of  parents  with 
children, 

86   Delinquency:   It  is  believed  that  Youth  Service  Board  statis- 
tics are  one  indication  of  social  and  personal  maladjustments 
in  youth.   It  is  recognized  that  such  maladjust       ave 
varied  and  complicated  c        quiring  m      ;  :  rvices. 


Info  :  ted  Community  Service   Rep        lie  for 

Planning:  An  approach  to  in         the  need  for  leisure-tii 
services  in  Metropolitan  Boston,  1962/ 


Premises  Underlying  the  Use  of  selected  Population  Factors  (2) 

9«   Public  Housing  Projects;   Concentration  of  families,  usually 
with  low  incomes,  and  many  children  end  youth  -  and  sometimes 
with  a  high  proportion  of  families  with  only  one  parent  - 
'usually  with  limited  space  for  community  use,  justify,  it  is 
believed,  special  consideration  in  the  planning  of  R,  I.  G» 
services . 

•*-0°   Aged:   Some  older  people  have  "time  on  their  hands;"   they 

have  retired  from  active  work,  many  have  less  responsibility 
for  their  homes.   Planned  activities,  with  others  of  their 
age  group,  can  often  utilize  talents  for  leadership,  can 
provide  a  sense  of  belonging,  and  can  open  interesting 
leisure-time  activities  and  possibly  some  useful  community 
service  to  them.   It  is  therefore  assumed  that  the  presence  of 
a  large  group  of  older  people  may  indicate  special  needs. 
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A  CC      SON  OF  SOUTH  BOSTON  WELFARE  CASES  BY 

CATEGORY,  1      [T  OF  BOSTON  TOTAL,  PERCENT  BY 

SOUTH  BOSTON'S  TOTAL,  COMPARISON  BETWEEN  8/6I|.-I|./67 
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[^General          135        6a8^ 
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■\-\af 
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Totals 
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EDT  ANNE   M  RE  AS,    CO  CHAIRMAN,    DO  NT   PHONE 

SOUTH   BOSTON   ACTION   CENTER  k2h  VEST   BROADWAY  SOUTH   BOSTON 
MASS 

I  REGRET  I  WILL    NOT  BE   AS.E  TO   ATTEND  THE  MEETING  THAT  WILL 
TAKE  PLACE  ON  TUESDAY,   OCTOBER  S   AS    I   WILL   HAVE  TO    BE   IN  WASHINGTON 
AS  THE  HOUSE  OF  REPRESENTATIVES  WILL   BE  IN  SESSION.    I  WILL 
APPRECIATE  IF  IF  YOUWILL  CONVEY  TO   fLL   PRESENT  AT  THE  MEETING 
MT  PRIDE   IN  THE    EFFECTIVE  WORK  DONE    BY  YOU   AND  YOUR  ASSOCIATES 
AT  THE  SOUTH   BOSTON  ACTION  CENTER  AND  MY  ASSURANCES   OF  CONTINUED 
COOPERATION  IN  EVERY  WAY  POSSIBLE*   IN  CONNECTION  WITH  THE  PLANNING 
AND  SET  UP  OF  YOUR  MULTI -SERVICE  CENTER,    AND  THE   LIBRARY  COMPONENT, 
YOU  HAVE  MY  ASSURANCES  OF  COOPERATION  IN  EVERY  WAY  POSSIBLE, 
THS..  CONCEPT  OF  A  w»TI-C£NTER,   AND  PARTICULARLY  THE   LIBRARY,,  COfPONENT 
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OF  SOUTH   BOSTON  AND  SHOULD    BE  SUPPORTED   BY  EVERYONE. 

YOU  HAVE   MY  PERMISSION  TO  JOIN  ME    IN   ANY  WAY  YOU   WANT  WITH 

YOU   AND  OTHER  INTER3TED  IN   FUTHERING  THE  SAME. 

JOHN  W  MCCORMACK  M  C 
(237 ). 


CITY   OF    BOSTON 

OFFICE    OF  THE    MAYOR 

CITY    HALL    BOSTON 


KEVI  N  H  WH  ITE 


October  7,  1958 


Mrs.  Anne  M.  Neas,  Co-Chairman 

Mr.  James  Orton,  Co-Chairman 

West  Broadway  Modernization  Committee 

Dear  Mrs.  Neas  and  Mr.  Orton: 

I  have  read  with  great  interest  the  progress  report  on 
the  Vest  Broadway  multi-service  center.   The  work  which  your  com- 
mittee and  the  various  agencies  involved  have  done  in  putting  to- 
gether this  innovative  and  comprehensive  proposal  is  to  be  com- 
mended . 

I  support  wholeheartedly  the  multi-service  center.   I 
would  especially  like  to  endorse  the  very  exciting  library  compo- 
nent of  this  proposal. 

The  concept  of  a  non-profit  corporation  for  this  pur- 
pose seems  clearly  in  line  with  the  development  of  a  library  to 
meet  the  needs  of  this  area.   Your  success  to  date  has  been  im- 
pressive.  I  am  sure  that  this  good  work  will  continue  and  pros- 
per . 


to  you, 


I  hope  I  and  my  office  can  continue  to  be  of  assistance 


Sincerely, 


fcevin  H,  White 
Mayor  of  Boston 


BOSTON  HOUSING  AUTHORITY  ~  — . 


STREET,  BOSTON,  MASSACHUSETTS   O.'.HO 


October  23,   1953 


Airs.  Anne  M.    Xeas,    Co-Chairman, 

Mr.   James  Orton,   Co-Chairman, 

West  Broadway  Modernization  Committee 

Dear  Mrs.  Xeas  and  Mr.    Orton: 

This  letter  is  to  indicate  to  you  our  wholehearted  endorsement  of  the 
goals  established  for  the  development  of  a  Community  Multi-Service 
Center.     We  regard  the  inclusion  of  the  library  facility  as  being  especially 
important  and  I  trust  that  success  will  be  achieved  in  this  enterprise, 

The  Boston  Housing  Authority  is  prepared  to  cooperate  within  the  full 
limits  of  its  resources  authority  to  work  with  the  residents  in  this  program, 

I  wish  to  compliment  the  West  Broadway  Modernization  Committee  on  its 
initiative  and  perseverance.     I  know  that  all  members  of  the  Committee 
have  spent  a  great  deal  of  time  and  energy  as  a  service  to  their  community. 
Please  let  me  know  in  what  way  we  can  be  helpful,   apart  from  the  role 
currently  being  played  by  us. 

Sincerely, 

iuWU, 

EA:cma  Ellis  Ash, 

Administrator 


OFFICE  OF  THE  MAYOR 


October  7,  ]968 


Mrs.  Anne  M.  Neas,  Co-Chairman 

Mr,  Janes  Orton,  Co-Chairman 

West  Broadway  Modernization  Committee 

Dear  Mrs.  Neas  and  Mr.  Or  ton: 


I  am  happy  to  see  the  idea  for  a  multi-service  center 
which  was  put  forth  at  a  meeting  of  the  modernization  committee 
early  this  summer  is  being  implemented . 

I  am  especially  impressed  by  the  work  your  committee 
has  dor.e  in  bringing  together  so  many  agencies  into  such  a  com- 
prehensive program. 

The  concept  of  a  non-profit  corporation  for  the  needed 
library  component  is  innovative  and  one  which  I  heartily  endorse, 

As  was  .stated  at  the  meetings  I  and~my  staff  attended 
the  Office  of  Public  Service  stands  ready  to  aid  the  moderniza- 
tion committee  in  its  efforts  to  make  of  theii  area  a  decent  and 
good  place  in  which  to  live. 

Sincere] y , 


Daniel  J.  Finn,  Director 
Office  of  Public  Service 
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BOSTON,    Ml 


October   11,    1968 


Mrs.    Anne  M.    Neas 

Co-Chairman 

Modernization  Conanxttee 

South   Boston  Action  Center 

424  West   Broadwa// 

South    Bost/m,    Massachusetts      0212  7 

/ 
Dear  Mrs.  Neas: 

The  Boston  Department  of  Health  and  Hospitals  is  most  happy  to  endorse 
and  suppoi/t  the  Modernization  Cominittee's  proposal  to  establish  a  Multi- 
Service Center  in  South  Boston. 

We  believe  that  the  Center  will  offer  a  program  to  meet,  in  a  personal 
way,  many  immediate  needs  and  provide  new  opportunities  for  the  people  of 
South  Boston. 

Tha  development  of  a  Multi-Service  Center  should  be  of  tremendous  importance 
to  the  people  of  South  Boston.   I  know  you  and  the  Modernization  Committee 
will  spare  no  effort  to  assure  that  the  promise  of  the  Center  be  translated 
into  reality. 


With  every  good  wis! 


Sincerely  yours,  / 


Lewis  Pollack 

Assistant  Deputy  Commissioner  (Community 

Affairs) 

Community  Health   Services 


LP: 


Dr.    Fine 


053 


BOSTON  PUBLIC  LIBRARY 


3  9999  06315  577  2 


